Transcript of the AFFIRM film ‘TOGETHER’

电影“一起”的中文翻译
My name is Alison Rader-Campbell and I’m a Salvationist. 
我叫Alison Rader-Campbell，我是救世主教堂的一员。

I was born in Zimbabwe and I lived in Zambia as a child,
我出生在津巴布韦，我小时候住在赞比亚，
and I’ve spent my life learning about communities in different parts of the world.

我一生的时间都用来了解世界不同地区的社区。 

My name is Ian Campbell and I was born in Australia. 
我叫Ian Campbell，我出生在澳大利亚。

I trained as a doctor. 
我受过医生培训，
I felt I should become a Salvation Army Officer – that happened in Melbourne Australia. 
我觉得我应该成为一个救世军教堂的主管 –在澳大利亚的墨尔本。
I’m no longer a Salvation Army Officer but I’m still very convicted and connected with the Salvation Army world.

我不再是救世军的一员，但我仍然与救世军的世界 有联系。
We’ve worked full-time many years for the Salvation Army, in health and development.

我们在救世军的保健和发展方面已经全职工作了多年。
At the end of 2007 we began to work with other organisations and other groups by invitation, and also with Salvation Army friends in different locations.
2007年底，我们开始与其他组织和其他团体一起，并与救世军在不同地点的朋友进行合作。

We want people to be able to connect better with their neighbourhoods and find ways to overcome their problems. 
我们希望人们能够更好地与他们的邻居联系，并找到解决问题的方法。
We work as facilitators with communities and organisations in different parts of the world, and we want people to put their faith into action and find health and healing.

我们与世界不同地区的社区和组织协调工作，我们希望人们将自己的信仰付诸行动，寻求健康和治疗。
As we follow community stories and work with organisations to expose them to those community stories sometimes we get paid. 
当我们跟随社区，并与组织合作。有时我们因为传播他们在社区的故事得到报酬。
Most times we just have our expenses covered – and other times we fund visits ourselves. 

大多数情况下，我们的费用会被报销 - 其他时候我们需要支付自己的费用。
Zambia is where I lived as a child, where I have my first memories. It’s where I opened my eyes and saw the world for the first time. 
赞比亚是我小时候生活的地方，这儿有我的第一个回忆。这是我睁开眼睛，第一次看到这个世界的地方。
And Zambia is also where I went back as an adult to work alongside Zambian professionals. 

赞比亚也是我作为成年人回到赞比亚专业人士一起工作的地方。 
Zambia’s been a really important part of our story.
赞比亚是我们故事中非常重要的一部分。

And it was really the Salvation Army’s Chikankata Hospital in the Southern Province of Zambia that taught us so much.

而真正的救世军在赞比亚南部省的Chikankata医院教会了我们非常多。
I was there for a seven year period 1983 to the end of 1989. I went there with my family and after some years began to run the hospital.

我是1983年至1989年年底在那里，我和家人一起去那里，经过几年的时间开始经营医院。 

For me this is a place full of memories and stories.

对我来说，这是一个充满回忆和故事的地方。

There’s one story that stands out. It’s really the birth of the way we now work, but began with a death.

有一个故事对我非常深刻。这也是我们现在工作的方式的诞生，但它是从死亡开始。 

In 1987 a man named Langson returned home ill with AIDS. He didn’t receive the welcome he was hoping for or the support that he needed in his last days.

1987年，一名名叫朗科的人因艾滋病返回家乡。他没有收到他所希望的欢迎或他所需要的支持。
He was ostracised, they feared his disease, he was left alone. And it wasn’t AIDS that killed him in the end. The stigma and rejection and lonliness was just too much, and he killed himself.

他被排斥了，他们害怕他的病，他被孤立了。最后杀死了他的并不是艾滋病。是耻辱，拒绝和孤独让他不能承受，他自杀了。

Some of Langson’s family took us to the place where he’d been buried.

一些朗科的家人把我们带到他被埋葬的地方。 
The grave is this way. Up there.

坟墓就在这儿，在上面。 
The first feeling was the quiet and the almost emptiness of that place. Immediately we saw that he was buried at a distance from where people were living.

第一个感觉就是这个地方的安静和几乎空虚。我们立刻看到他被埋在远离人们生活的地方。
This was a death in the early days of HIV, that happened in a community setting, and he’d been buried on his own.

这是艾滋病毒早期死亡，发生在社区环境中，他被单独埋葬了。 
Langson’s death would have been forgotten, but he hasn’t been forgotten, because the community realised that this wasn’t right.

朗生的死亡将被遗忘，但他并没有被遗忘，因为社区意识到这是不正确的。
In 1987 Langson’s father was the headman of the village, and after the burial the father gathered members of the village. He also requested people from the hospital visiting team to talk it out with the bigger group.
1987年，朗生的父亲是村长，葬礼后父亲聚集了村里的人。他还要求医院访问团队的人员与更大的团体进行交流。 

I went, and was privy to a very intense long conversation – it went on for about four hours. 
我去了，这是一个非常激烈的长时间的谈话 - 进行了大约四个小时。

I documented the key elements of that conversation – the way the team gave back the questions, the way the local people mulled over those questions, the way they named the problem, the way they then said ‘this is about us. It’s about our future, we need to do something.’ And the way they talked about what they would do. So that was the birth, that was the genecis, that was the first description in fact of community counselling. 

我记录了谈话的关键要素 - 团队回答问题的方式，当地人对这些问题的思考方式，他们对问题的评价方式，他们说“这就是我们，这关于我们的未来，我们需要做一些事情”的方式。于是，基尼科诞生了，这是关于社区咨询的第一次描述。
It wasn’t like one conversation fixed everything, but it was the beginning of something. It was the beginning of feeling that they could take action, deciding things and not just letting it happen to them. That’s what it represented, this switch.
这不是一个解决一切事情的谈话，而是一件事的开始。是一个感觉到他们可以采取行动，决定事情，而不仅仅是让他们发生的开始。这就是它的代表，类似与一个开关。
What happened around this time was that on the day that followed the concensus was that this was amongst relatives and community members and the chief, that it was appropriate now, based on what they now knew, about HIV and what they had not finished 27 years previously, it was not appropriate to complete that funeral.

这个时候发生了什么事情呢，就是在之后的这一天，在亲戚和社区的成员和首席执行官当中，根据他们现在所知道的关于艾滋病毒的情况，以及他们之前的27年所没完成的，觉得完成这个葬礼是不合适的。
The time that we had together was remember Langson and to declare him to be at rest. They came together as a community to remember the story, the history of what had happened, and was has happened with HIV as a result of that first conversation.

我们做“一起”是为了记住朗日，并让他安息。他们作为一个社区聚集在一起记住这个故事，记住了发生了什么事情，这就是关于艾滋病毒和第一次对话而发生的。
You know so many people died during those years. We can not even begin to explain in all those villages around there, and in the hospital. 
你知道这么多年来这么多人死了。我们甚至不能在那里的所有村庄和医院开始解释。
Yes, so I suppose that’s what we entered into. 
是的，所以我想这就是我们进入的。

Their remembering of their early days, and their early losses, and the ones that they regret in how they handled it. 
他们记住他们的早期，早期的损失，以及他们如何处理它们的遗憾。
People put themselves into that story, whether they had lost people during that time, and they’d had to pick up responsibilities but they had also continued the discussion taken forward, taken actions and found a way to continue living, in the midst of all the dying. 
人们把自己放在这个故事当中，不管他们在那段时间是否失去了亲人，他们不得不承担起责任，但他们也在继续讨论，采取行动，并找到一种继续生活的方式。

And as they laid that out, um, as a timeline, they were confirming that they had taken this action over these years. And they were able to name what this was. The memory was very clear.
正如他们所说的那样，作为一个时间线，他们很清楚这些年来他们采取了这一行动。他们能够命名这是什么。记忆很清楚。

In the years after Langson’s death families became confident about caring for people who were living with AIDS in their own homes, and communities were talking about how to prevent the spread of HIV, as well as how to care for the children who were left behind. 
在朗生逝世后的几年中，他的家庭对于照顾艾滋病感染者的家庭有了信心。社区也在谈论如何防止艾滋病毒的传播，以及如何照顾被遗弃的儿童。
Health professionals learned that hospital programs are simply not enough. To see sustained change they need to intentionally link with home and neighbourhood responses. This was a new way to do health.

卫生专业人员了解到，医院计划根本不够。为了看到持续的变化，他们需要有意地与家庭和邻居的反应联系起来。这是一个健康的新方法。
This community inspired us all, and all the while we knew where we got our lessons, in this area. We knew at some point that we have to go back and say thank you.


这个社区激励着我们所有的人，一直在这个领域让我们知道我们的路。我们知道在某些时候我们必须回去说谢谢你。
It is always important to go back. 
往回看总是重要的。

To go back to the roots. 27 years have gone by, and a lot has happened, and obviously this community has their attitude towards people who are living with HIV and AIDS. 
回到根。 27年过去了，发生了很多事情，显然这个社区对艾滋病毒和艾滋病感染者的态度也是如此。
So this is a lesson I think we would want to share, with many hospitals in Zambia – many hospitals and their communities. 
所以这是一个教训，我想和赞比亚的许多医院分享--许多医院和他们的社区。
The lessons we learned from Langson’s story many years ago have formed the foundation of so much work that has happened since.
几年前我们从朗讯的故事中学到的经验，已经形成了自此以来发生的许多工作的基础。
We know that his life and his death has influenced thousands for health and development in many countries of the world.
我们知道他的生命和死亡已经在世界许多国家影响了数千人的健康和发展。
Kunming.

昆明。
We were invited into China into ? by the Cedar Fund. Which is a Hong Kong based, non-government organisation that works from the Hong Kong churches into the church in mainland China.
我们被雪松基金邀请进入中国。这个是香港的非政府机构，从香港教会工作到中国大陆的教会。
The people in the group were from different communities that the Cedar Fund has been working with. They’re members of the Chinese church. 
集团中的人来自不同社区，雪松基金一直在与之合作。他们是中国教会的成员。
[words in Chinese]

We were there to help people in their work with their own communities.
我们在那里帮助人们与自己的社区工作。
The Cedar Fund’s work in China has related to HIV, and has related to concerns around addition and drugs, so that’s why it was a natural fit for us to do together.
雪松基金在中国的工作与艾滋病毒有关，并且涉及对药和毒品的担忧，所以这就是为什么我们共同合作的原因。
[People in family and community always have these strengths actually]
[家庭和社区人士实际上有这些优势]
[words in Chinese]

The centre where we were based was actually a rehabilitation centre for people coming off drugs. There’s a farm there where people who’ve been through the program can work. Drug addition is a huge problem in this community, and it affects everyone.
我们所在的中心实际上是一个人们戒毒的康复中心。在那里有一个农场，那些通过该计划的人可以工作。毒品上瘾在这个社区是一个巨大的问题，它影响每个人。
Home visiting is a really important part of any integrated mission process. This time our visit was to the neighborhood of one of the farm workers.
家访是任何综合任务过程的重要组成部分。这次我们是到一个农场工人的邻里去家访。
Zhu is a man who has been through the rehabiliation centre where we were meeting, and is considered he’s in his recovery now, and is managing to stay clear of drugs, and so he’s working at the little farm. We just asked if we could visit him at home - could we meet his family?
朱先生是一个已经通过我们正在开会的康复中心的男人，被认为是恢复现状，并且正在努力避开毒品，他正在小农场工作。我们问我们可以拜访他的家里吗 - 我们可以见他的家人吗？
And he was so thrilled to say yes to that and (he) raced off to arrange it. And so off we went to the home, and there we met his parents, and greeted his family, and his brother and his wife. 

他非常高兴地对他说是好的，并开始安排。所以我们去了家，在那里我们遇见了他的父母，并打电话给他的家人，和他的兄弟和他的妻子。
Some from that group went to visit several other homes while some of us remained to meet with him and his family. And what we learned was that these stories of these different visits were inter-connected. 
有一些人去看望其他几家，而我们中的一些人还是和他和他的家人见面。我们得知的是，这些不同访问的故事是相互联系的。
Through his story there were changes that were starting to happen in others. There were questions being asked. There were struggles that were still ongoing. 
通过他的故事，有的已经开始发生变化。有的还在被问问题。还有的挣扎还在继续。
And we sat around in that courtyard and had a conversation about what they’d been through, how hard it had been. [words in Chinese] 
我们坐在那个庭院里，谈了一下他们过去的事情，以前是多么的困难。 [中文]
He had been so hurt so much.
他受了非常多的伤害。
Zhu is a person who’s been through a program, and we could look at him as a person as a success story from this rehab program, but the fact is this is a person in the context of a family, in the context of a neighbourhood. 
朱是一个通过计划的人，我们可以把他视为一个人，就像这个康复计划的成功故事一样，但事实上，这是一个家庭背景下的人，在邻里的背景下。
So we’ve got to step back with him into where he lives and into the environment around that. The neighbours who’ve observed and been part of that story. 
所以我们必须跟他一起回到他住在那里的环境里。观察是故事的一部分的邻居。
The meeting with the family, the sitting with them, the hearing of their story, was so important to them, to speak out their struggle, to say what they’re doing, to declare their intention, and even to declare their fear that it may not even yet succeed, but their hope that it will. And it does something for that family. And it does something for that neighbourhood to say what we’re doing here is important – not just for our own survival: it’s important. [13:41]
与家人的会面，与他们坐下来谈，他们的故事对他们来说是如此重要，说出他们的斗争，说出他们在做什么，宣布他们的意图，甚至宣布他们的恐惧可能还没有成功，但他们希望它会。它为这个家庭做了一些事情。它为这个社区做了一些事情，说我们在这里做什么很重要 - 不仅仅是为了我们自己的生存：这很重要。 [13：41]
The work we do has mostly been in economically developing countries, but that is not always the case.
我们所做的工作主要是经济发展中国家，但事实并非如此。
The city of Atlanta, in the USA, is a place we keep coming back to. The Salvation Army has a training college here, and it’s been here for many years. 
亚特兰大市在美国是我们不断回来的地方。救世军在这里有一所训练学院，这里已经有很多年了。

The invitation to the college, for us to come and work with the cadets, was to help the cadets grasp the notion of integrated mission, and what that can mean. As well as the students in training we had some members of the local congregation. We spend the morning preparing for going out into the local neighbourhood for visits during the afternoon.

要求我们来到这里和学员一起工作，是帮助学员把握综合使命的概念，这是什么意思。除了训练学生，我们还有一些当地的会众。我们早上准备下午去当地的邻里去参观。
We often use a kind of roleplay as a way of warming people up to having conversations in homes and in neighbourhood.
我们经常使用一种角色扮演作为一种让人们变得温暖的方式，在家里和邻里进行对话。
Look who’s there! Hey! One of the kids from the after school program! Yeah! Year! This is a true story. This is what happened. He comes running out, he’s like ‘my youth worker!’ He grabs the youth worker. OK?
看看谁在那里! 其中一个参加放学后计划的孩子！是啊！耶！这是一个真实的故事。这是发生了什么事，他跑出来，他就像“我的青年工人”，他抓住了青年工作者。对吧？
We talk about doing SALT, going out as SALT, and it’s a way of reminding ourselves of how we should think. 
我们谈论做SALT，作为SALT出去，这是提醒自己我们应该如何思考的一种方式。
It’s not magic and it’s not really a technique as such. It’s kind of like a little mental framework, to help us remember. 
这不是魔术，也不是真正的技术。这有点像一个心智框架，帮助我们记住。
We want to Stimulate a conversation – that’s an S. We want to Appreciate people as we find them – that’s an A. We want to Learn – Listen and Learn – that’s the L. But we need to do it as Team, because that’s a spiritually-informed way of meeting with people.
我们想要激发对话 - 这是S.我们想要欣赏人们，因为我们发现他们 - 这是A.我们想学习 - 听和学习 - 这是L.但是我们需要做团队，因为这是一个精神上与人交往的方式。
The neighbourhood that surrounds the campus has high unemployment, high crime rate, and over the years many of the staff and cadets have felt disconnected from the community. Until our visit this time many of the cadets had not visiting the local community, which meant that they hadn’t heard their stories.
校园周围的社区失业率高，犯罪率高，多年来，很多员工和学员都感到与社区无关。在这次访问之前，很多学员没有去当地社区，这意味着他们没有听说过他们的故事。
It’s essential to breathe the Oxygen of the area where we’re planted, and it’s essential to tune our insight into the perspectives of people around us, to understand what matters to them. [Hi; Hi] What are they looking for? How do they see God? And what’s going on in their lives? [greeting words and explanation about four of five bullets] 16:30 

呼吸我们种植区域的氧气是至关重要的，我们必须将我们洞察到我们周围的人的观点，了解对他们重要的事情。 [嗨]他们在找什么？他们怎么看神？他们的生活发生了什么？ [五言四语中的问候和解释] 16:30
We have to go and see that in the flesh. We have to see what the context is like – of home and street and neighbourhood.

我们必须在新鲜的时候去看看。我们必须看看上下文是什么 – 比如家庭和街道和邻里。
Only one thing I want to change, it’s clean the area of all these drugs, prostitution. We’re losing all our kids out of Middle School – how they going to make it to High School? I’m going to Mayland St Motivators. This is our Art Garden down here … Yes … so we’re part of it.
只有一件事我想改变，它是清洁所有这些毒品的地区。我们正在失去所有的中学毕业生 - 他们如何去上高中？我要去Mayland St Motivators。这里是我们的艺术花园,我们也是它的一部分。I really thought it was incredible. I really did. Going out into the community, and actually getting to know our neighbours, and just listening to their stories. [is there anything you want to pray with us about?] We actually made connections that could be sustained if we continue to go out into the community and talk to them and be a part of the commnunity, so it was an awesome experience.

我真的以为这是不可思议的。我真的做到了走出社区，实际了解我们的邻居，只是听他们的故事。 [有什么你想和我们一起祷告吗？]实际上，如果我们继续走出社区并与他们交谈并成为社区的一部分，我们实际上可以持续的关系，所以这是一个非常棒的经历。
These SALT visits, if they continue, sustain the community journey, and change us as well. We find we can expect to see the Grace of God.

如果这些访问继续下去，这些访问将持续社区旅程，并改变我们。我们发现我们可以期待看到上帝的恩典。
Each place we go to there’s something that we carry forward to the next place we go – stories carry from one place to another that we kind of energise or give hope.

我们去那里的每个地方都有一些我们继续前进的地方 - 故事从一个地方传递到另一个地方，我们充满活力或给予希望。
Mizoram is on the Eastern edge of India, bordering Myanmar and Bangladesh. The state capital is Aizawl, and unlike other parts of India most of the population here are Christians. 
Mizoram位于印度东部边缘，毗邻缅甸和孟加拉国。国家首都是Aizawl，与印度其他地区不同，这里的大部分人口都是基督教徒。
The city is on the transport route between China and Myanmar, and as a result, illegal drugs are easly to get hold of. For many years the Salvation Army has been helping neighbourhoods develop their own responses to drugs addition and HIV. 
这个城市正在中缅两国的交通路线上，非法毒品很容易被抓住。多年来，救世军一直在帮助社区发展自己的药物上瘾和艾滋病毒应对措施。

The first neighbourhood to respond was here in Dinthar, in the west of the city 25 years ago. It’s work continues today, influencing other communities not only in Aizawl but throughout the whole region.
第一个回应的地方是在25年前的城市西部的Dinthar。这到现在仍然在继续，影响其他社区不仅在Aizawl，而且在整个地区。
Some of the work the Salvation Army does is street-based, and during our visit this time we went out with the night team in the city centre. We joined Janet, who leads the team. We went to the market area, where everyone goes during the day for whatever they need to buy, meat and vegetables and fruit and whatever. We went and greeted some of the market women and people who came into clean up and the end of the day.


救世军的一些工作是以街头为基础，而在我们这次访问期间，我们和市中心的夜队一起出去了。我们加入了负责团队的Janet。我们去了市场区，白天每个人都要去购买任何需要购买的东西，肉类，蔬菜和水果等等。我们去和一些市场上的女性和一些清理和结束的人们见面。
The Salvation Army team goes every week, and they take tea and they go and speak to people and greet people and try to be around. So we joined the team and went along with them.
救世军队每周都要去喝茶，他们去和人交谈，并且打招呼。所以我们加入了团队并与他们一起去了。
We went just as the market was closing up. The storeholders were going home, really tired, and at the same time other people were arriving. 


正如市场关闭一样。店主回家了，真的很累，同时其他人到了。
As that begins to close down other business is conducted in the lower levels of all these stalls and tables. Drugs and sold and used, in these areas that are a little bit out of sight, a little bit out of the way – and then there’s sex trade that goes on in the night.
随着开始关闭，其他业务都在所有这些档位和桌子的较低层次进行。毒品销售和使用，在这些有点不明显的地方，有一点点出路 - 然后有性交易在晚上继续。
The real moment of transition happened when we started to find some conversations with people who looked lost. They don’t know where to turn except to find some money to get the next hit.


当我们开始与失去的人找到一些对话时，转型的真正时刻就发生了。他们不知道在哪里转，除了找到一些钱来命中下一个目标。
So this couple – Janet had prayed specifically that she might find this couple tonight – but the children are in care – so this mum is lonely for her children. She didn’t know that the Salvation Army here has a rehabilitation place. She’s wanting to make that step, to get into that rehab centre.


所以这对夫妇 - 珍妮特特意祈祷，她今晚可能会找到这对夫妇，但孩子们在乎 - 所以这个妈妈对她的孩子是孤独的。她不知道这里的救世军有康复的地方。她想要跨出这一步，进入康复中心。
As different conversations happen there we were able to bring them together as a team to reflect on what do they Learn, what do they hear, what is this saying to them, this experience, so that they’ll learn more from what they’re doing, rather than just doing it as an activity. [words in another language]


随着不同的对话发生，我们能够将他们作为一个团队聚在一起，以反思他们学习什么，他们听到什么，这是什么对他们的这种经验，以便他们来做，而不仅仅是做一个活动。 [另一种语言]
We’ve been so so many different communities over many years and when people from very very different settings bring their stories together and speak to each other across vast differences and yet find that there’s something to be shared and there’s something to be learned across these differences, there’s such a great joy in that and it’s something we just want to keep doing as long as we’re able.  


多年以来，我们已经有这么多不同的社区了，当非常不同的设计人员将他们的故事结合在一起，彼此交谈时会有很大的差异，但是发现有一些东西需要分享，并且有一些东西可以通过这些差异来学习这样有如此巨大的喜悦，只要我们能够，我们只想继续努力。
We also want to just encourage others to explore in their own way how do we as church people, people of faith, Christians, Salvationists – how do we adapt ourselves, adapt our activities, so that they’re in a dynamic engagement with life as its going on around us. [22:22]


我们也想鼓励别人以自己的方式探索我们如何作为教会的人，信仰的人，基督徒，救主主义者，我们如何适应自我，适应我们的活动，使他们与生活充满活力的接触它在我们周围。 [22:22]

Translated by Abby (Zhenzhen) Chen
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